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 BEING A BOARD OF  

DIRECTORS MEMBER 
The PTA Board of Directors (Executive Board) establishes the framework within which everyone works. It is a 

team of volunteers who are members of the PTA and who are elected to office or appointed to chair a committee. 

They work together to set goals for the Local PTA Unit and to establish methods to achieve those goals. Effective 

teamwork requires mutual respect, knowledge of their role and the role of others, compassion, and commitment. 
 

PTA Board members shall believe in and support the mission, purposes, values, and policies of National PTA 

and LAPTA. They must be a member of their Local PTA Unit within 30 days of the start of the membership year 

in which they serve. They will receive no compensation from the PTA except reimbursement for reasonable 

expenses as set forth in PTA policies and procedures. They will sign the Confidentiality, Ethics, and Conflict of 

Interest Policy on an annual basis. Board of Director members may not serve in more than two capacities and 

may hold only one elected office on the board.  

 

Board of Directors Composition 

Board of Directors shall consist of the elected officers, the chairs of standing and special committees, and the 

principal of the school or their designated representative. Other members may be designated in the Standing 

Rules.  

 

Duties of the Board of Directors 

Board members shall carry out the fiduciary responsibilities for this PTA by exercising the following: 

• The duty of care requires each to use prudent care and concern of Board responsibilities, including but not 

limited to completing all components of required training, delivering all official materials to their successor or 

the President following the end of their term, and attending all meetings of the PTA. 

• The duty of loyalty requires placing the interest of the PTA above any other, including but not limited to 

refraining from making any slanderous or defamatory statements that could harm the PTA name or brand, 

presenting a united front on decisions made as a Board of Directors, and maintaining confidentiality. 

• The duty of obedience requires adherence to the law, and the PTA’s mission and governing documents, 

including but not limited to complying with the legal filing requirements of the state and federal government 

agencies, reviewing the records retention policy annually, signing the Confidentiality, Ethics, and Conflict of 

Interest Policy, ensuring an annual budget for the upcoming fiscal year is prepared and submitted to the PTA 

for adoption at the annual meeting, abiding by the policies and procedures set by LAPTA, and performing 

the duties outlined by the governing documents and those assigned by the President. 

 

All Board members are expected to come prepared for a productive Board meeting. In addition to having their 

specific position report ready to share, every Board member has additional responsibilities during the meeting. 

They should be ready to actively participate in the discussions during the meeting and read any reports or 

information distributed prior to the meeting such as the agenda, meeting minutes, and financial reports. PTAs 

utilize parliamentary procedure to ensure that everyone may express their opinions in a fair and positive manner. 

Participating in meetings means being ready to speak and listen.  

 

Board meetings are closed meetings. Discussions and opinions shared in the meeting are confidential. 

Maintaining confidentiality not only builds trust among Board members but also preserves the Board meetings 

as a safe place to share all diverse opinions needed to make the best decisions. Only Board members attend 

Board meetings. Anyone may request the permission of the President to address the Board of Directors but is 

only allowed to ask a question, give a report, or provide information, and then they must leave the meeting. A 

non-Board member cannot participate in the discussion or the voting process. 

 

The PTA Bylaws contain special provisions for emergency voting by the Board of Directors. These procedures 

must be followed for any vote by phone, email, video conferencing, or other means if authorized by the President.  
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IMPORTANCE OF BOARDSMANSHIP 
Serving on the Board of Directors extends beyond management and completion of position-specific duties. These 

specific duties are presented in this guide and are in the Bylaws and Standing Rules. Effective Board members 

know that in addition to satisfying requirements detailed in the PTA’s governing documents, particular skills are 

essential to a well-functioning board such as a unified voice and collaboration. 

 

It is important to have an awareness of how decisions and actions of individual Board members 

reflect on the perception of the entire Board by their PTA members, future PTA members and 

leaders, school staff, and the greater community. No matter the differences of opinion shared 

within the Board meeting, the PTA Board of Directors presents itself with a unified voice. Not 

doing so will undermine any efforts to gain support for PTA events and programs and to make 

a real difference in the school community.  

 

Collaboration is also key and will requires that each Board member works in a complementary fashion, supporting 

all Board members’ work in PTA. The structure of the Board and committees, utilizing parliamentary procedure 

to ensure all voices are heard, and requiring meetings, lends itself to a collaborative spirit in conducting the 

business of PTA. It is essential to share the responsibility of all PTA actions, messaging, programs, and events to 

project a positive opinion of PTA. From the outside, there should be no distinction between Board member 

responsibilities. The reputation earned by the PTA will be reflected on the entire Board, not on specific individuals. 

Working together to ensure that each Board member successfully executes their responsibility and participates 

in meetings goes a long way in establishing respect and support for PTA in the school community. 

 

Positive relationship-building creates a unified voice and collaboration, among many other important skills. If 

there are good, strong, healthy relationships between Board members, the work of PTA will be successful and 

fun. The essential building blocks of relationship-building are mutual trust, respect, taking responsibility, valuing 

others, and open communication. In addition to building relationships amongst Board members, remember that 

the PTA’s relationship with the school staff, district, families, and the greater community is essential to the 

success of the PTA. Effective management of these skills and the specific Board duties as described in this guide 

will ensure the success of the PTA and make excellent PTA leaders. 

 


