Assessing Your Organizational Culture

Six Essential Elements That Define Thriving Cultures

1.

Sense of purpose

An organization’s reason for being besides profits. It’s the difference it makes in the world, why the
company exists. Employees need to feel connected to the purpose and understand how their job
contributes to it. Once they do, their work takes on meaning. Organizations should clearly articulate
the connection between work and purpose.

Sense of opportunity

The chance to develop new skills, contribute to meaningful work, feel challenged, have a voice, and
grow. Opportunity is more than the lure of promotions and pay increases. It’s about preparing and
empowering employees to make decisions, inviting them to the table, and offering them projects
that will expand their skills and relationships.

Sense of success

The thrill of accomplishment, innovation, breaking barriers, playing on a winning team, and
experiencing victories. Employees must find success at the individual, team, and organizational
levels, and it should be nurtured and publicly celebrated.

Sense of appreciation

Feeling valued for one’s contributions and being recognized for one’s worth. Appreciation is essential
to employees—people need to know their leaders and peers notice and are grateful for their efforts
and contributions. Appreciation is most effective when it’s delivered in timely, personal, and
meaningful ways.

Sense of wellbeing

Caring about the employee as a whole—their physical, emotional, social, and financial health.
Wellbeing ensures employees can be their strongest, most capable, most authentic selves at work. A
comprehensive approach to wellbeing requires leaders to create an environment of inclusivity, work-
life integration, and connection.

Sense of leadership

The mentoring, coaching, inspiring, and facilitating that allow individuals, teams, and, ultimately,
organizations to succeed. Great leaders co-create a shared purpose for their teams and empower
their employees to do great work. As the most influential of the six Talent Magnets, leadership
cultivates the other five.

Source: 2023 Global Culture Report, O. C. Tanner Institute
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Sample Statements to Assess Your Board’s Culture

Listed below are a number of possible statements that allow your board members to rate their experience and to
assist in defining your culture.

Instructions: On a scale of 1 to 5, with 1 being the lowest and 5 being the highest, mark an “X” to rate how the
statement matches the current board experience.

Purpose

1. Our board understands and supports the PTA vision, mission, o o o oo 0O
purposes, and values.

2. Our board’s decisions and actions are directed by the PTA vision, o o o 0O O
mission, purposes, and values.

3. Our board references the PTA vision, mission, purposes, and values o o o oo 0O
regularly in discussion.

4. Our board’s efforts are mission-, goal-, and value-driven. o o o o O
Our board considers the impact of their decisions on stakeholders— o o o o o

children and youth, families, educators, administrators, sponsors,
partners, elected officials, and the community-at-large—before taking

action.
Opportunity
1. Board members feel prepared to make the decisions necessary forthe 0O 0O 0O 0O O
association.
2. Board members have multiple opportunities to expand their o O o 0O O

knowledge and expertise in a wide range of competencies.

Board members believe that there are various positions opentothem. [ 0 0O 0O O

O
O
O
O
O

4. Board members feel challenged in their responsibilities.

O
O
O
O
O

5. Board members are open to new experiences and ways of thinking.

Success
1. |feel supported and valued as an individual board member. o o o 0O 0O
2. |feel supported and valued as a team player. o o o 0O O
3. |feel my efforts as an individual board member are appreciated. o o o o O
4. |feel empowered to lead and innovate. o o o 0O O
5. |believe | have an important role in the success of the association. o o o 0O O
Appreciation
1. Board members feel valued, personally and professionally. 0o 0o o o 0O
2. Board members celebrate achievement and goal accomplishment. o o o o O
3. Board members’ contributions are recognized. o o o 0O 0O
4. Board members understand that effort is appreciated as well as o o o oOo O
success.
5. Board members receive timely, personal, and meaningful gratitude. o o o o O
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Wellbeing

1.

2
3
4.
5

The concept of self-care is nurtured.

The work-life balance is valued.

The board meetings are a safe environment.
All values, opinions, and beliefs are respected.

Diversity, equity, inclusion, and engagement are valued and welcomed.

Leadership
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| am inspired to meet my full potential.

| feel encouraged to exceed expectations.

| have options for mentorship and coaching.
| feel supported to think outside the box.

| feel the work that | do matters.
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