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Objectives

• Reflect on the goals that drive your PTA’s and local context’s 
parent involvement and family engagement. 

• Get information to contextualize how district and school 
leaders make decisions about family engagement

• Hear from evidence-based programs and explore how your 
PTA can partner with them to increase your impact.

• Discover tools and resources to further support your family 
engagement efforts



PTA’s Mission

To make every child’s 

potential a reality by engaging 

and empowering families to 

advocate for all children.



Family Engagement is Essential for 

Improvement 

• Strong family engagement 

was just as important in 

predicting improvement as 

the other four essentials. 

• A school chronically weak 

at engaging its families 

only had a 4% chance of 

improvement.

Credit: Bryk, A. S., Sebring, P. B., Allensworth, E., Luppescu, S., & Easton, J. Q. (2010). Organizing 

schools for improvement: Lessons from Chicago. Chicago, IL: University of Chicago Press.



Barriers to Family Engagement

• Despite substantial 

achievement gaps, families 

across demographic 

groups all tend to 

overestimate their child’s 

grade-level mastery.

• All families and schools 

need to work together to 

address this perception 

gap.



Let’s Talk About Our Goals and 

Approaches

• What goals drive your PTA’s approach to family 
engagement? What about the goals for your 
school/district/SEA?

• How can your PTA partner and advocate with 
your school/district/SEA to ensure goals and 
approaches that drive positive kid outcomes?



Principal Outlook on Family 

Engagement

98%
Say it is very important 

that their school 

engages with families.

78%
Strongly agree or agree that 

family engagement is a key 

strategy that their school 

includes in annual 

improvement plans and 

budget.

Data source: National PTA (2024 – unpublished). Survey results from 219 K-8 public school principals 



Challenges According to Principals

4%
9%
9%

16%
19%

22%
28%
29%

32%
34%

36%
41%

District guidance and support doesn’t meet our needs

Too difficult to vet external providers or programs

Don’t know what works in schools and communities similar to mine

Lack data on effectiveness of approaches

Lack of awareness about proven programs and best practices

Can’t address parent/caregiver barriers to involvement (language, …

Lack of a PTA or other parent organization

Not enough funding

The status quo is hard to change

Some staff are uninterested in engaging families

Not enough time or staffing to implement

Some parents/caregivers don’t value education

Data source: National PTA (2024 – unpublished). Survey results from 219 K-8 public school principals 



Cognitive Dissonance Among 

Principals

Data source: National PTA (2024 – unpublished). Survey results from 219 K-8 public school principals 

Would like ideas about 
more impactful ways to 

spend our school’s family 
engagement budget

78%
Could use more help and 

guidance on family 
engagement

72%

Our school is successful at 
engaging families

7 out of 10 
Confident that our school’s 

family engagement 
approach is helping improve 

student outcomes

5 out of 10 

Confident that our 
school’s family 
engagement 
approach is 
reaching the 

families of students 
who most need their 

school’s support

3 out of 10 
Strongly agree/Agree



What do evidence-based programs 

provide?

• Confidence in achieving a certain outcome for a certain population 
of students or schools

• Clearer sense of “must haves” and “nice to haves” to ensure impact 
while being adaptable

• Built-in tools and training for schools and families that have been 
vetted and continuously improved



Panel Discussion



PTAs Can Influence the Solution

Data source: National PTA (2024 – unpublished). Survey results from 219 K-8 public school principals 
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General media (e.g. New York…

Organizations focused on education

National conferences or convenings

Organizations focused on principals

Organizations focused on family…

State or local conferences or…

School or district websites

Social media

My school and parent/caregiver…

Word of mouth

Education-specific media (e.g.…

Sources of new ideas and 
information on family engagement 

8%
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21%
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76%

24%
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Teacher union

Experts

Community partners or…

District-level staff

Families/caregivers from your…

School-level family engagement…

School PTA/PTO or other parent…

Your school’s teachers

Other school administrators on…

You (principal)

Choosing family engagement 
approach, strategies & programs 

Very influential Somewhat influential



Family Engagement Solutions

• A FREE hub for evidence and 
resources on effective family 
engagement programs

• Programs reviewed by National 
PTA and the Center for 
Research and Reform in 
Education at Johns Hopkins 
University and included in 
www.evidenceforessa.org

http://www.evidenceforessa.org/




Sample Outcomes from Proven 

Programs

• 24% fewer absences

• 44% reduction in chronic absenteeism

• 41% reduction in high schoolers failure to earn course credit

• 50% less likely to develop behavioral and emotional problems

• 55% more likely to score proficient in reading comprehension

• 4.9 additional months of reading growth

• 7.8 additional months of math growth

• And more!



More Resources from National PTA

www.pta.org/join



THANK YOU!

familyengagement@pta.org

mailto:familyengagement@pta.org
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